
WHAT DOES SUCCESS LOOK LIKE

Maintaining A Network

Maintain Regular Contact
Allocate a time regularly to touch base and check in with street contacts. This can simply be a 
quick call to say hello or to check the details you have in the database are correct. Set something 
that works for you. For example you could check in with 2 groups each week. You may choose 
the option of regular email or newsletter contact, sent to members for further distribution. 
Regular contact will go a very long way to maintaining a well-connected, proactive and 
informed Neighbourhood Support network in your community.

Be Available To Support Groups
Street contacts and members may contact you for a range of things from time to time such as 
assistance with adding new residents to the database, trouble in the street, wanting to organise 
an event or even needing new resources. Ensure that all members know how to contact you 
(email, phone) and when you are available (your normal working hours). 

A Little Recognition Goes A Long Way 
A simple recognition for those people who assist your organisation goes a long way. Whether 
this be a street contact or someone helping put together packs in the office, it is always a good 
idea to say thank you. It can be as simple as a ‘thank you’ email for something they have done, 
or holding an end of year event for everyone who has assisted your organisation in the last 12 
months. Remember, “alone we can do so little, together we can do so much!”

What Works?

Community-Led Development
By being community-led, that ensures that Neighbourhood Support representatives and 
initiatives work with and for the local community rather than telling them what to do. It is 
important that the Neighbourhood Support model works for the neighbourhood and area you 
are working in. Whatever you do, it must have community support and buy-in to work!

Inclusion + Diversity
There needs to be opportunity for the whole community to be involved, no matter their age, 
race, or gender. Many member have also found that instead of creating new events / projects 
and doing all of the hard work themselves that it pays to network with other organisations 
working in their community. This could include ‘piggy backing’ onto their events and campaigns 
to spread the Neighbourhood Support message or resources. There is no need to reinvent the 
wheel if an event or initiative is already in place and working well for your community.
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Evaluation
It is always good to be able to prove the benefits of Neighbourhood Support and this can be 
done through a number of ways. Here are a couple ideas to get you started:

• Create a questionnaire following an event that gathers valuable insights and is easy to do.
   Survey Monkey or Google Forms are a free and simple way to do a survey and evaluate the   
   results.

• At least once a year, ask key stakeholders for their feedback and discuss learnings from the   
  year. This could be done leading up to an AGM to highlight successes and new ideas. 

Targets
Whether there is a target in a job description or not, some coordinators prefer to set up targets 
for themselves to achieve in a year such as an increase in the number of groups / households 
signed up. This along with organisational objectives is good to share with stakeholders as well so 
all parties understand the targets and can work together to achieve them. 

TOGETHER
EVERYONE
ACHIEVES
MORE


