
BEING A GOOD EMPLOYER

If your organisation employs staff then it is the Board/Committee’s responsibility to ensure 
that the organisation is a good employer. They can delegate this responsibility to a Manager 
if they employ more than one person, but they must still ensure that they are meeting their 
employment responsibilities for the Manager. You can read more about this in the ‘EMPLOYMENT 
RESOURCES’ section of our Members’ Toolkit.

The Governance / Operational Split

A common issue for organisations is being clear about what is a governance responsibility for 
the Board or Committee, and what is an operational responsibility for staff. In most community 
organisations in New Zealand it is not usual for an employee to also be a Board member. This 
can lead to conflicts of interest and lack of clarity about roles and responsibilities. Some ways to 
help you get the right governance/operational split for your organisation are to consider:

1. What are the duties you have employed staff to do? Have you provided the resources and
   conditions they need to do their jobs?
2. What are the things you want to staff to report to the Board/Committee on, so that you know
    things are going well? (For example: Number of households signed up, Number of street
    groups, newsletters sent out, events and activities.)
3. Are there things that aren’t in the Job Descriptions of the employees, that the
    Board/Committee needs to take responsibility for? Some common things might be the
    financial management and/or fundraising.

Remember that balance is important. Boards/Committees that micro-manage their staff run into 
just as many problems as those that don’t pay enough attention.

What Are Your Employment Responsibilities?

• Ensure all staff have an up-to-date Job Description and Employment Agreement.
• Ensure that staff are paid on-time.
• Staff have a safe and appropriate workplace and the tools/resources they need to do their jobs.
• Accurate leave and tax records are kept.
• Someone on the Board (usually the Chair) has responsibility for maintaining good    
  communication with the Manager, and that they have opportunities or development, to discuss   
  any issues and feel supported.

There are a number of employment laws that all employers need to comply with. The 
Employment NZ website has information about them all.
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https://www.employment.govt.nz/about/employment-law/legislation/

