
BEING A BOARD MEMBER

Eligibility

If your organisation is a registered charity, then you must ensure that all your Board or 
Committee members are eligible to be on a governance body, as defined by the Charities Act 
(2005).

You can do this by asking each person to sign a Board/Committee declaration form at the 
beginning of each term of office. 

Conflict Of Interest

It is important that the Board/Committee operates in an open, fair and transparent way.

For this reason, it is good practice to maintain a Board Register of Interests. This requires each
member to list their interests (such as who they are employed by, any business or financial 
interests they have and any other committees or groups they are involved with.) A conflict can
arise when the interests of one are at odds with the interests of another. 

A Register makes it clear to everyone where any potential conflicts might lie. If and when a 
potential conflict does arise the Board can then discuss how it can be managed so that it does 
not become a problem. An example of a Conflict of Interest register is on our Members’ Toolkit. 

Roles + Responsibilities

It can be a good idea to have Role Descriptions for any office holders (such as the Chair, 
Treasurer and Secretary) as well as Committee members. This means that everyone is clear
about what they are being asked to do and it can help when recruiting new members. An
example of a Board Role policy can also be found on our Members’ Toolkit. 

Some Boards/Committees allocate different portfolios to members, or have Sub-Committees 
(for example, a Finance Sub-Committee, HR Sub-Committee or Fundraising Sub-Committee). 
This can save time at meetings and mean that people with specific skills or experience can take 
responsibility for areas they know about. 

It is important that any Sub-Committee has Terms of Reference written down so that they 
know what they are required to do and what, if any, decision-making powers they have. It is 
also good practice for Sub-Committees to report back to the whole Board/Committee to ensure 
transparency and that everyone knows what is happening.
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