
STRATEGIC PLANNING

A strategic plan helps an organisation to focus on what it wants to achieve. It is a future-focused 
process, which generally identifies several goals that the organisation plans to work towards.

There is no right or wrong way to develop a strategic plan. It does not have to be complicated or 
expensive. 

Why Have A Strategic Plan?

• Thinking strategically about the organisation’s direction is a governance responsibility.
• It helps an organisation to think about its future and its sustainability.
• It helps an organisation to prioritise and take a planned approach.
• It helps attract funders and partners by outlining an organisation’s purpose and goals.

Who Should Be Involved?

Although strategy setting is the responsibility of the Board or Committee, the outcome of 
a strategic planning process is more successful if the Board consults its stakeholders and 
community. This could include staff, volunteers, funders, partners and/or community members. 

There are a variety of ways to do this, including interviews or surveys prior to the Strategic 
Planning session, or inviting key people to attend the strategic planning session. Whatever you 
chose to do, it is important that you are clear about who you want to involve and why. It is often 
helpful to have a skilled, neutral person facilitate a Strategic Planning process. This is something 
that NSNZ National Office might be able to help with. 

How Do We Go About It?

There is a lot of literature about Strategic Planning, and you may want to follow a particular
model or process. If you would like a simple process, then you might want to follow this one:

Step One: Preparation

• Who you would like to involve in the process?
• How would you like to involve them?
• Do you want to use an external Facilitator?
• Where and when will you hold the Strategic Planning session? What will you need?
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Step Two: Consultation (if required)

• Identify what questions you want to ask the people you will be consulting.
• Undertake any interviews, surveys or meetings.
• Collate the information from your consultation so it can be shared at your Strategic Planning  
   Session. 

Step Three: Planning Session

• Hold your strategic planning session.

Step Four: Implement Your Plan

• Your strategic plan should be a simple, practical document that can be easily followed.
• Monitor your progress on achieving the goals by setting a regular agenda item to do this at   
  Board/Committee meetings.

The Strategic Planning Section

Here are some ideas for how to run a simple strategic planning session. Use a large whiteboard 
or the template on our Members’ Toolkit to write up your discussion. If using our template...

1. START WITH THE END IN MIND (Point B)
What is your vision for the future of your organisation?

2. THINK ABOUT YOUR CURRENT SITUATION (Point A)
A SWOT Analysis is a quick and easy way to assess where you are at as an organisation. This 
involves identifying:
• Strengths
• Weaknesses
• Opportunities
• Threats
You can incorporate feedback from any consultation you have done into the SWOT Analysis.

3. GETTING FROM A TO B
• Identify three or four things you will need to do in order to get from your current situation 
(Point A) to where you want to be (Point B). (These will become your goals.)
• Identify some actions that will start you on the road to achieving these goals.


