
 

Some organisations find it difficult to recruit new trustees, but there are plenty of places you can go and people you can 

approach. However, before you go hunting for new trustees, it is important that you have good governance practices, a 

selection process, and an induction process in place. Good trustees want to know their time will be used well. 

 

20 WAYS TO FIND NEW TRUSTEES  

Advertise the 

position on your 

Facebook page. 

Contact your local 

Chamber of Commerce 

for suggestions on 

potential candidates.  

 Advertise the position  

on www.iod.org.nz 

Do a skills audit of your current Board, so that you  

know the specific skill gaps you need to fill.  

Approach professionals in the idientified field. 

Run an article in your local paper 

showcasing your work and letting 

people know you are on the 

lookout for trustees. 

Ask existing trustees if they  

know any suitable candidates.  

Consider potential 

candidates amongst 

your existing 

Volunteer team. 

Advertise the position  

on www.dogoodjobs.co.nz 

Ask key supporters 

if they know of any 

suitable candidates. 

Don’t wait until someone signals 

that they are leaving. Constantly 

be talking to good candidates 

about the potential opportunity. 

Advertise the 

position with  

your local 

Volunteer Centre. 

Advertise the position on 

www.appointbetterboards.co.nz  

Join a Business  

Networking Group 

Talk about the role of trustees in 

your newsletter and invite 

interested parties to apply. 

Don’t assume people are too busy  

or not interested. Ask the person  

you haven’t asked yet. 

Advertise to your local student population. Many tertiary  

students see Board positions as a chance to contribute their  

skills to a cause they are passionate about.  

 

Speak at Service Clubs (eg. Lions, 

Rotary) Let them know you’re  

looking for trustees. 

 

 

Advertise the 

position on 

your website. 

Do a team brainstorm 

of suitable candidates 

in your community. 

Approach them  

one by one. 

Advertise the position on 

www.seekvolunteer.co.nz 

http://www.iod.org.nz/
http://www.dogoodjobs.co.nz/
http://www.appointbetterboards.co.nz/
http://www.seekvolunteer.co.nz/

